Medidata™trategic Consulting™ervices

CONSULTING ADVANTAGE

Our experienced strategic consultants utilize proven
methodologies with de€p knowledge across the Life

>

“=ciences Industry. Each member of Medidata's™trategic

Consulting team has 2 "'+ years of in-depth industry ~
knowledgé to ensure your critical business challenges
are addréssed for true business transformation.

People & Process
Optimization

Leading change by
unlocking human
ingenuity

Digital
Transformation

Turning the outdated
into state-of-the-art

Value-based
Outcomes

Creating value
through efficiencies

Leverage Medidata™trategic Consulting to™olve

the Impossible

Imagine partnering with a team of industry experts who can help drive your digital
tran&formation, mé&nage change, and successfully implement your decentraliZed
clinical trials. A team who provides cutting edge strategic design, drives
operational performance, develops value-bas&d outcofhes and a successful long-
term strategy. Medidata™trategic Consulting will help you solve the impossible ~

- it's what we do every day.

Our team has in-depth knowledge of clinical trial study optimization to address
the critical business challenges Jou face every day. We work with you to optimize



