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Medidata Professional Services Helps 
Ambit Biosciences Successfully 
Rescue Three Critical Oncology Studies

THE CHALLENGE
FULLY TRANSITION THREE ONCOLOGY TRIALS ALREADY IN PROGRESS 

Parting ways with a large pharmaceutical partner, Ambit Biosciences was 
challenged to fully transition three critical oncology trials already in progress. 
Per their agreement, the transition period was to last six months during which 
a complete transfer of knowledge, documentation, and data was to take 
place. However, because of its size and limited resources, Ambit found itself 
running out of time to migrate the study data and much of the documentation 
for the three studies. Additionally, Ambit had just hired a new director of data 
management who had been tasked with managing the organization’s electronic 
data capture (EDC) system, Medidata RaveTHE TRANSFORMATION

IMPLEMENTATION OF MEDIDATA’S RESCUE STUDY METHODOLOGY

As part of the transition agreement, Ambit was not permitted to copy the 
Rave EDC URLs. Thus, three new studies had to be created within Rave on a 
new Ambit URL and all of the existing data was transferred from the previous 
databases. Medidata Professional Services helped Ambit successfully 
transition the studies quickly and ef�ciently by focusing on three key areas:

	z Medidata recon�gured the roles and work�ows for each of the three 
studies to �t the speci�c needs of Ambit. Ambit’s partner was a large and 
organizationally complex pharmaceutical company. Ambit needed fewer 
roles and more ef�cient work�ows that could be managed by fewer people.

	z The Rave databases for each study had to be restructured and all of the 
data transferred quickly and without error. During the restructuring, the 
professional services team detected elements in the core con�guration and 
marking groups that had been missing form the original setup.

	z Once the databases were set up correctly, the data was successfully loaded 
using Rave Web Services. Synonym tables used with Coder were created 
and uploaded. Medidata provided a level of transparency around the data 
transfer process that enabled Ambit to assure the study sites that the data 
wasn’t compromised during the transition.

“The Medidata 
Professional 
Services team made 
recommendations based 
on our speci�c needs 
and style of working. 
Collaborating with them 
was easy and I would 
recommend them to 
anyone searching for 
top-notch services.            
I couldn’t have done it 
without them.”
 
Mar Reyes, 
Director of Data Management,    
Ambit Biosciences
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	z Medidata Professional Services stepped in to facilitate and accelerate the 
knowledge transfer. The project manager set up and adhered to a strict 
timeline, as all tasks were on a critical path and there was no room for 
delays. Professional Services lead the Ambit team step by step through 
each part of the transition, providing the sponsor with the available options 
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